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Profitability Management in Global Value Chains
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SAPPHIRE US Presentation Headlines and Quotes

imcC

Hasso Plattner
Business Beyond Boundaries

= John Schwarz
Transform the way the world works by connecting people, information &
business

= [eo Apotheker
Linking the Business to it's Network

= Henning Kagermann
Business Networks are relevant for everyone
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Manufacturing costs structure Revenues structure
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GCP Consumption Scenario Czestochowa

[arv|[ HSTORICHNNNNN [ > | [ c GEARNN > ][REVENUE ]
Beginning Balance of Coated Fabric [zero]
Intercompany Purchase from Vigo
+[1] [Co” T 20 | [ ]2 |
Precosting Balance
=[] [ TR2oRNORNGRINON 20 | [ [TSHNERINNOEN 1 3 ][ 20 |
Consumption of Coated Fabric
JEnjcE  ENER ENEN
Ending Balance of Coated Fabric [zero]
Beginning Balance of Bag [zero]
Production of Bag
+| 1 2 10 2 0|0 10
0 20 1 1| 3 || 20 |Coated Fabric
0 3 0 0|0 3
0 1 0 0|0 1
Precosting Balance
giijEl  [ENlEZ  NEENEN
Intercompany Transfer to Alfdorf
JillEl [ENIEE HDEENEIEIEN

Ending Balance of Bag [zero]
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GCP Transfer Scenario Czestochowa to Alfdorf
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Beginning Balance of Bag Czestochowa [zero]

Production of Bag
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0 1 0 0|0 1
Precosting Balance
giijEl  [ENIER [ DENEN
Intercompany Transfer to Alfdorf
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Ending Balance of Bag [zero]

Beginning Balance of Bag Alfdorf [zero]

Intercompany Purchase from Czestochowa
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Precosting Balance
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Consumption of Bag
giijs  [ENiER  BREN

Ending Balance of Bag [zero]
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Drill Down of all 3 Hierarchie - Levels
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GCF - Dispiay Financial ltemns : ¥otals over ali veclors
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& 5| GY Partner | 4 FormerPer | %3/Corr || S Mini | Legend
PlanVersion... 1P
Acc.Period...
Organization... 1184
Product...
ValuationType...
|[H_'| |E E| |B El ||%U.E|Dptimize Elﬂviews Eltﬂrﬂl
Hierarchy | Detailkey | ordio |mancor. | ooraw|  soy|unt  |oc GTC_S_FC GYPI_ICRev|LC LTC_8_FC|HC HTC_S_FG
v BeginningBalance I EUR ] EUR
EA EUR EUR EUR
= + Production 100,000 100,000 EA ELR 3E44,12 545,79 EUR 4188,81 EUR 418651
= + Production 100,000 100,000 EA ELR 519,47 EUR 519,47 EUR 519,47
PID1/60025238 EID001 00552306 100,000 100,000 EA EUR 519,47 EUR 519,47 EUR 519,47
= + Production Material costs ELIR 3.124,65 545,79 EUR 3.670,44 EUR 367044
PI01/G0025238 M1 1 BAINDDES 37 340 E|D001 00552806 6,800 M EUR 0,43 EUR 0,43 EUR 0,43
PID1/G0025238 M1 1 BAIB03267 4140 E|D001 00552306 100,000 EA ELR 2,57 EUR 2,67 EUR 257
PID1/G0025238 M1 1 BA3032E 3866/ EID001 00552306 200,000 EA EUR 4728 EUR 428 EUR 428
FI01/60025238 M1 1 BA/3034187 6B/ E|0001 00552306 100,000 EA ELR 5,84 EUR 5,84 EUR 5,84
PI01/G0025238 M1 1 BAI303602994 E|D001 00552806 100,000 EA ELR 310,30 EUR 310,30 EUR 310,30
PID1/G0025238 MI11 BA303603004 EID001 00552306 100,000 EA EUR 172,07 EUR 172,07 EUR 172,07
FI01/60025238 M1 1 8430360301 D1 E|0001 00552306 100,000 EA ELR 124,26 EUR 124,86 EUR 124,86
PI01/60025238 M1 1 BA303603026) E|D001 00552806 100,000 EA ELR 19,94 EUR 19,84 EUR 19,94
PID1/G0025238 M1 1 BA30360304C EID001 00552306 100,000 EA EUR 310 EUR 310 EUR 310
PID1IG0025238 M1 1 BA303603074) EID001 00552306 100,000 EA EUR 2,40 EUR 2,80 EUR 2,80
FI01/60025238 M1 1 84303603084 E|0001 00552306 100,000 EA ELR 21,18 EUR 21,15 EUR 21,18
PI01/60025238 M1 1 BA303T673CH E|D001 00552806 100,000 EA ELR 934,63 3363 EUR 801,00 EUR 01,00
PID1/G0025238 MI11BAT 70029340 EID001 00552306 100,000 EA EUR 162258 579,42 EUR 2.102,00 EUR 2.102,00
< = Precosting Balance 100,000 100,000 EA ELIR 364412 545,79 EUR 4.189,91 EUR 4.183,91
100,000 100,000 EA ELR 3644,12 545,79 EUR 4189,91 EUR 418091
= - Misc. Inventory Adjustrents 100,000 100,000 EA ELR 364412 545,79 EUR 4189,91 EUR 418991
100,000 100,000 EA ELR 2.644,12 545,79 EUR 4.189,91 EUR 4.189,91
7 = Ending Balance ELIR ELR ELIR
EA ELR EUR EUR
Group currency
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LOcCal Frorit Analysis at | RW |mc
CO-PA
valuated | |
sales I material |labour fix | labourvar | ......... scrap rework | ......... \
(N J N— 7 _

Y ~

® @ ®

(@) fields defining Operating Concern
(@) cost component split from CO-PC according to valuation type 10 in SAP

@ variance fields
Variance Fields:

no split in fix/var

single-level only, not useful for multi-level analysis

all materials with standard price -> no variance influence from lower levels
used for process optimization locally only
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Giobal Profit Anaiysis at

GCP Actual Version

valuated
sales Icost comp. split local |} cost comp. split historic || cost comp. split global \
H_J¥ N

® @ ®

(@ fields defining Costing Item
(2) cost component split defined in GCP according to valuation type 10, 30,31 in SAP

(3 variance fields multi-level may be kept statistically
Actual Version Fields:

same accuracy in actual as in plan

useful for powerful analysis of multi-level variances
used for product portfolio analysis

used for decision support on cost optimization projects
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Vaiue Chain Sampie Steering Wheeis |mc

Timisoara — Romania Timisoara — Romania Aschaffenburg — Germany
Mg. die-casting Foaming Final Assembly

0

Selling to sub- Buy back from sub-
contractor for contractor to
leather wrapping Aschaffenburg
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Costing Item to be triggered

Costing Item existing

existing physical movement
(triggering transaction in SAP)

existing financial movement

(triggering transaction in SAP)

transaction to be created
(to be triggered in GCP)

bill of material

imc
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BbuybackK. vellvery Note with Iinvoice and GR at the rReceiver |mc

plant Romania

virtual plant

/7

plant Germany

RollUp cost, TP and ext. processing co[st>

r

ordered material <
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|
| Rollup cost and TI>

1
|
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|
|
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triggers:
1
1
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|
1
1
1
|
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GUF Integration at Voo EuUrope today |mc

Pull Technology

Single Items data transfer

[

r-—————~~~>~>~=="7" ] }
o ==l [ :?D" -
= _ —
=i —|fF|-~""_ e
—L |l RFC _ _—-=—-"~ - = | / tables
—— e |~ — T — RFC
SAP ERP Europe SAP ERP Europe

= periodic extractions
= periodic costings
= periodic processes may be repeated

= periodic processes may call data from a number of source systems
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ML integration within SAP

Push Technology

Updates with the
| business process l

1

)

ML
tables

7
>
o
m
Py
2

= online updates
= periodic runs based on updated ML tables
= ML processes cannot be repeated for given documents

= ML processes cannot be based on other systems documents
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GCP-Reporting with SAP JNet Framework

Modified APO / PPM diagram to visualize a global supply chain
= Easy navigation to different costing items

= Display important information directly in the graph

= Additional master data information

= Own Customizing

= Dynamic zoom into further levels of the supply chain

= Zoom weight for details in nodes

= Vision: graphic support for manual corrections / simulations
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Screenshot J
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ISR

ol

BE0ptimize

[ N\ |

2 | [ fviews @ H @

Higrarchy TType OrdMo Mancor. |  GCPay|  Saty|unit GC
[> i+ Beginning Balance 1000 ELR
[ + Goods intransit BB 1200 EUR
=+ Production and Subcontracting | 2000 an qn PC EUR
= + Production 3010 50 a0 P EUR
[+ Production 3200 50 a0 PC EUR

[+ Production Settlernent (3210 ELIR

[+ Production Material cost 3410 ELIR

[» + Production Material cost 3415 EUR

[» = Precosting Balance g0a0 40 40 pPC EUR
[ - Shipment ext. 7110 10 10 PC EUR
[» - Sales ext. 7200 EUR
[ - Shiprment IC confirmed a100 58 a8 PC ELIR
[» - Goods intransit EB aa00 2 2PC ELIR
[: = Ending Balance 9000 20 20 PC ELR
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pownloads English version lmc

= Company presentation
http://www.im-c.net/fileadmin/imc/daten/IM_C_EN.pdf

= Presentation GCP Engine for Corporate Controlling
http://www.im-c.net/fileadmin/imc/daten/Supply_Value Chain_EN.pdf

= GCP-Flyer
http://www.im-c.net/fileadmin/imc/daten/IMC_GCP_Flyer EN_Pages.pdf

= Article published in the German newspaper “Controlling” (translated version)
http://www.im-c.net/fileadmin/imc/daten/artikel _original EN.pdf
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Downloads German version |mC

= Unternehmensprasentation
http://www.im-c.net/fileadmin/imc/daten/IM_C_DE.pdf

= Prasentation GCP Engine flr Corporate Controlling
http://www.im-c.net/fileadmin/imc/daten/Supply_Value Chain_DE.pdf

= GCP-Flyer
http://www.im-c.net/fileadmin/imc/daten/IMC_GCP_Flyer DE_Einzelseiten.pdf

= Artikel, veroffentlicht in der Zeitschrift “Controlling”
http://www.im-c.net/fileadmin/imc/daten/artikel _original DE.pdf

= VVom globalen Supply Chain Management zu Konzernergebnissen
(Prasentation bei der SCM World in Stuttgart)
http://www.im-
c.net/fileadmin/imc/daten/Vom_globalen  SCM_zu_Konzernergebnissen IM_C.pdf
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