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Profitability Management in Global Value Chains



SAPPHIRE US P t ti H dli d Q tSAPPHIRE US Presentation Headlines and Quotes 

H Pl ttHasso Plattner
Business Beyond Boundaries

John SchwarzJohn Schwarz
Transform the way the world works by connecting people, information & 
business

Leo Apotheker
Linking the Business to it‘s Network

Henning KagermannHenning Kagermann
Business Networks are relevant for everyone
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GCP t t litGCP cost-component split

Manufacturing costs structure Revenues structureManufacturing costs structure Revenues structure

LOCAL

fix variable Gross
revenues

Sales
reductions S+A …

Local currency

fix variable Sales Sales S+A

HISTORIC

fix variable revenues reductions S+A …

GLOBAL
Historic currency 
(hard currency)

fix variable Sales 
revenues

Sales
reductions S+A …S+A.. IP
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Group currency



GCP C ti S i C t hGCP Consumption Scenario Czestochowa

HISTORIC GLOBAL REVENUEQTY ∑ ∑

Beginning Balance of Coated Fabric [zero]
Intercompany Purchase from Vigo

+
Precosting Balance

0 20 0 0 0 1 11,5 2 1 0,5 1 31 20 20

Precosting Balance

Consumption of Coated Fabric

0 20 0 0 0 1 11,5 2 1 0,5 1 3

0 20 0 0 0 1 11,5 2 1 0,5 1 3

=

- 1

1 20

20

20

20

Ending Balance of Coated Fabric [zero]

Beginning Balance of Bag  [zero]
Production of Bag

2 0 7 1 0 0 02 0 7 1 0
0 20 0 0 0
0 3 0 0 0
0 1 0 0 0

2 0 7 1 0 0 0
1 11,5 2 1 0,5 1 3
0 3 0 0 0 0 0
0 1 0 0 0 0 0

+ 1
Coated Fabric

10
20
3
1

10
20
3
1

Precosting Balance
2 24 7 1 0 3 15,5 9 2 0,5 1 3= 1

Intercompany Transfer to Alfdorf
2 24 7 1 0 3 15,5 9 2 0,5 1 3- 1 41 0 1

34

34

34

34
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Ending Balance of Bag  [zero]



GCP T f S i C t h t Alfd fGCP Transfer Scenario Czestochowa to Alfdorf

HISTORIC GLOBAL REVENUEQTY ∑ ∑

Beginning Balance of Bag Czestochowa [zero]
Production of Bag

2 0 7 1 0
0 20 0 0 0

2 0 7 1 0 0 0
1 11,5 2 1 0,5 1 3

+ 1 10
20

10
20

Precosting Balance

0 3 0 0 0
0 1 0 0 0

0 3 0 0 0 0 0
0 1 0 0 0 0 0

2 24 7 1 0 3 15,5 9 2 0,5 1 3= 1

3
1

34

3
1

342 24 7 1 0 3 15,5 9 2 0,5 1 3= 1

Intercompany Transfer to Alfdorf

Ending Balance of Bag  [zero]

2 24 7 1 0 3 15,5 9 2 0,5 1 3- 1 41 0 1

34

34

34

34

Beginning Balance of Bag Alfdorf [zero]
Intercompany Purchase from Czestochowa

0 41 0 0 0 3 15,5 9 2 0,5 2 9+ 1 41 41

Precosting Balance

Consumption of Bag

0 41 0 0 0 3 15,5 9 2 0,5 2 9= 1

0 41 0 0 0 3 15,5 9 2 0,5 2 9- 1

41

41

41

41
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Ending Balance of Bag  [zero]



GCP UI f C t R lt Di lGCP UI for Cost Result Display

Drill Down of all 3 Hierarchie - LevelsDrill Down of all 3 Hierarchie Levels
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Group currency



L l P fit A l i t TRWLocal Profit Analysis at TRW

CO-PA

material labour fix labour var ......... scrap rework .........
valuated
sales

fields defining Operating Concern1

1 2 3

fields defining Operating Concern
cost component split from CO-PC according to valuation type 10 in SAP
variance fields

1

2

3

Variance Fields:

no split in fix/varo sp t / a
single-level only, not useful for multi-level analysis
all materials with standard price -> no variance influence from lower levels
used for process optimization locally only
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Gl b l P fit A l i t TRWGlobal Profit Analysis at TRW

GCP Actual Version
valuated
sales cost comp. split local cost comp. split globalcost comp. split historic

fields defining Costing Item1

1 2 3

fields defining Costing Item
cost component split defined in GCP according to valuation type 10, 30,31 in SAP
variance fields multi-level may be kept statistically

1

2

3

Actual Version Fields:

same accuracy in actual as in plansame accuracy in actual as in plan
useful for powerful analysis of multi-level variances
used for product portfolio analysis
used for decision support on cost optimization projects
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V l Ch i S l St i Wh lValue Chain Sample Steering Wheels

Timisoara – Romania Aschaffenburg – GermanyTimisoara – Romania
Foaming

g y
Final Assembly

OEM

Mg. die-casting

OEM

Selling to subSelling to sub Buy back from subBuy back from subSelling to subSelling to sub--
contractor for contractor for 

leather wrappingleather wrapping

Buy back from subBuy back from sub--
contractor to contractor to 

AschaffenburgAschaffenburg

12.06.2008 · © IM&C GmbH 9



L dLegend

Costing Item to be triggered

Costing Item existing

GI
existing physical movement
(triggering transaction in SAP)

existing financial movement
Inv

GR

existing financial movement
(triggering transaction in SAP)

transaction to be created
( b i d i GCP)GR (to be triggered in GCP)

bill of material
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B B k D li N t ith I i d GR t th R iBuyBack: Delivery Note with Invoice and GR at the Receiver

plant Romania plant Germanyvirtual plant

triggers

RollUp cost, TP and ext. processing cost

GR (prod) GR

triggers

ordered material triggers

t i l N

RollUp cost and TP

GI

material N

material 1 material 1

triggersmaterial 2 material 2

material N

… GRtriggers

Inv

materials to be provided
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GI Cons



GCP I t ti t OSS E t dGCP Integration at OSS Europe today

Pull Technology

Single Items data transfer

GCP
tables

RFC
RFC

SAP ERP EuropeSAP ERP Europe

periodic extractions

TEST BOXPROD BOX

periodic costings

periodic processes may be repeated
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periodic processes may call data from a number of source systems



ML I t ti ithi SAPML Integration within SAP

Push Technology

Updates with the
business process

ML
tables

TEST BOX

SAP ERP

online updates

TEST BOX

periodic runs based on updated ML tables

ML processes cannot be repeated for given documents
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ML processes cannot be based on other systems documents



GCP R ti ith SAP JN t F kGCP-Reporting with SAP JNet Framework

M difi d APO / PPM di t i li l b l l h iModified APO / PPM diagram to visualize a global supply chain 

Easy navigation to different costing items

Display important information directly in the graph

Additional master data information 

Own Customizing

Dynamic zoom into further levels of the supply chain 

Zoom weight for details in nodes

Vision: graphic support for manual corrections / simulations
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S h t JNET f k i GCP E iScreenshot JNET framework in GCP-Engine
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D l d E li h iDownloads English version

C t tiCompany presentation
http://www.im-c.net/fileadmin/imc/daten/IM_C_EN.pdf

Presentation GCP Engine for Corporate ControllingPresentation GCP Engine for Corporate Controlling
http://www.im-c.net/fileadmin/imc/daten/Supply_Value_Chain_EN.pdf

GCP-Flyer 
http://www.im-c.net/fileadmin/imc/daten/IMC_GCP_Flyer_EN_Pages.pdf

Article published in the German newspaper “Controlling” (translated version)
http://www im c net/fileadmin/imc/daten/artikel original EN pdfhttp://www.im-c.net/fileadmin/imc/daten/artikel_original_EN.pdf
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D l d G iDownloads German version

U t h ä t tiUnternehmenspräsentation
http://www.im-c.net/fileadmin/imc/daten/IM_C_DE.pdf

Präsentation GCP Engine für Corporate ControllingPräsentation GCP Engine für Corporate Controlling
http://www.im-c.net/fileadmin/imc/daten/Supply_Value_Chain_DE.pdf

GCP-Flyer 
http://www.im-c.net/fileadmin/imc/daten/IMC_GCP_Flyer_DE_Einzelseiten.pdf

Artikel, veröffentlicht in der Zeitschrift “Controlling”
http://www im c net/fileadmin/imc/daten/artikel original DE pdfhttp://www.im-c.net/fileadmin/imc/daten/artikel_original_DE.pdf

Vom globalen Supply Chain Management zu Konzernergebnissen 
(Präsentation bei der SCM World in Stuttgart)( g )
http://www.im-
c.net/fileadmin/imc/daten/Vom_globalen_SCM_zu_Konzernergebnissen_IM_C.pdf
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